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EXECUTIVE SUMMARY

This report highlights the results achieved
during Activate Bermuda's 2020 fiscal year
(Jan - Dec). It provides an overview of the
activities and areas of engagement throughout
the

community
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A MESSAGE FROM THE TEAM

2020 has been a challenging year to overcome. With global health and safety
issues, Activate Bermuda has had to reposition itself to meet some of its
objectives. Although, we had very aggressive plans heading into 2020 that were
difficult to overcome, we were still successful in many areas. We have been very
pleased with the exposure and feedback from the community and how the
association has been viewed publicly. We continue to be optimistic that Activate
Bermuda will be known for its dedication to this generation and that we can
work alongside the various churches and social groups to fulfill our mission. We
continue to be grateful to those persons, foundations, churches, government
leaders, and many others who are supportive of the work we are doing in and
around the community. We pray that 2021 will be yet another year where God
leads us and guides us forward. We are excited for all that God has in store.
Sincerely,
Activate Bermuda Executive Team

Rasheeda Burgess

Kezia Furbert

Keitha Caines

Chair

Deputy Chair

Treasurer
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ABOUT ACTIVATE

Activate Bermuda was formed in February 2019 by
a group of inter-denominational young adults who
came together with a goal to do something
different in Bermuda. This team has a desire to
transform
mindset

"church
of

as

usual",

Millennials

to

to

change

represent

the
God

differently; not by religion, denomination, or
doctrine but by having a relationship with God,
period. We feel that this generation is being called
by God to see not only Bermuda but many nations
changed and transformed. We want to see God
manifest himself throughout our generation so
His people can be sold out, without reservations,
to see His name elevated in the earth.

VISION

To inspire our generation to pursue God fully, to
know and experience Christ and to activate the
calling of God on their lives.
MISSION

Our desire is to:
Worship - to express our love to God as a
response to his grace towards us.
Equip

-

to

develop

servants

for

Christ

by

imparting Godly wisdom and knowledge.
Connect - to establish a unified community of
believers for the advancement of the kingdom.
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SPIRITUAL COVERING AND

PARTNERSHIPS

Activate Bermuda appointed a team of Bishops, Pastors, and Community Leaders
in February 2020 to act in the position of it's Spiritual Covering. The primary
purpose of this Spiritual Covering & Advisory Committee is to offer guidance and
subject matter expertise to the knowledge, understanding, and strategic thinking
of the Executive Team and members of Activate Bermuda. The committee serves
as advisors to Activate Bermuda, providing spiritual recommendations and
support for any events, activities, and programmes that may be undertaken. The
success of Activate Bermuda depends, to a large extent, upon the support and
involvement of a strong group of leaders and community members who hear
from the Lord and can advise on spiritual and experiential matters. Our
appointed members are:

Pastor Joseph Furbert

Bishop Carlton Crockwell (Dr.)

Cornerstone Bible Fellowship

Victory Kingdom Movers

Chairman

Deputy Chair

Pastor Milton Burgess (Dr.)

Minister Dwayne Caines

St. Luke AME Church

Midland Heights SDA Church

Pastor Carolyn Armstrong (Dr.)

Pastor Ulric Hetsberger

NTCOG Rhema Ministries

Midland Heights SDA Church
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2020 GOALS

OVERVIEW

INCREASE LOCAL CHURCH PARTNERSHIPS

3

The team looked to create and foster

It was important

at least 3 Church Partnerships with

that Activate

leaders

from

multiple

Christian

denominations.

Bermuda remained
focused during the
2020 fiscal year.
With the first year

BUILD AWARENESS OF ANNUAL LEADERSHIP SUMMIT

being as successful
as it was, the team
felt that strong

10%

With a successful 2019, it was desired

strategy was

to further increase the attendance of

needed to help

the annual Summit by

channel its limited
resources and
talent in ways that
will help move the

CREATE EMPOWERING AND EQUIPPING OPPORTUNITIES

association
forward. The team

80%

By holding focused opportunities to

decided to narrow

empower and equip, Activate Bermuda

their focus to the

set a goal for an average of 4 or 80%

four noted areas to

satisfaction on their attendee surveys

help build towards
the association's
vision.

INCREASE SOCIAL ENGAGEMENT
To continue to raise awareness of

5%

Activate Bermuda to the community,
we sought to both Increase social
engagement and followers by
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2020 WEIGHTED PRIORITES

Activate Bermuda wanted to provide weights to the areas of most
importance for its 2020 priorities. This was done so that we can focus
on the areas that provided the most return for the resources we have
at our disposal. The biggest of the priorities is the desire to increase
local church partnerships. With the work that we are embarking on in
the community, it is important that we have local church support for
advocacy as well as aftercare and the discipleship of those whom we
can reach through our evangelism efforts.

Priority 4
10%

Priority 3
20%

Priority 1
40%

Priority 2
30%

CHART KEY
Priority 1: Increase local church partnerships
Priority 2: Continue to build awareness of Leadership Summit
Priority 3: Create opportunities to empower and equip audience
Priority 4: Increase social engagement
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INCREASE LOCAL CHURCH PARTNERSHIPS

BACKGROUND
It was important that we create and
foster lasting church partnerships as
we progress as a team towards our
vision. Considering the evident gaps
we see with millennial participation
in churches, these partnerships are
vital for by-in as well as assisting
these bodies attract our targeted
audiences.

RESULTS - ACHIEVED!
We set a goal of 3 church
partnerships
and
were
beyond
successful with achieving 5 total by
way of our Spiritual Covering and
Advisory Committee (SCAC). Our
church partners are:
Cornerstone Bible Fellowship
Midland
Heights
Seventh-Day
Adventist Church
NTCOG - Rhema Ministries
St. Luke AME Church
Victory Kingdom Movers Church
5
4
3
2
1
0

Goal

Achieved

PLANNED INITIATIVES
Confirm at least one church
partner for 2020 leadership
summit by end of Q2 completed
Facilitate at least one spiritled worship night with one
church partner by end of the
year - Deferred
Facilitate at least three panel
discussions/
focus
groups
with at least 3 church partners
by end of the year - Deferred
Unfortunately due to COVID-19,
we were unable to complete our
planned initiatives as we had
hoped.

UN-PLANNED INITIATIVES
Partnership with St. Luke AME
Church to feed a family in
need.
Partnership with Bermuda
Food Gift Card Program during
COVID 19 lockdowns.
Partnership with local
Warwick constable, Chaplin
Santucci, and Pastor
Hetzberger -Midland Heights
for prayer walk at Cedar Hill.
Partnered with Rhema
Ministries for Activate Team
Prayer and activations.
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CONTINUE TO BUILD AWARENESS OF

LEADERSHIP SUMMIT

BACKGROUND
The leadership summit has been the
highlight of our ministry for the last
couple of years. It was important for
us to build awareness of the summit
and
implement
many
of
the
suggestions that we received with
the 2019 summit surveys.

RESULTS - ACHIEVED!
We set a goal of an increase of
attendees by 10%. In 2019 we
received 171 attendees so we had
expected to see at least 188
attendees for 2020. With a shift from
in-person to virtual we were able to
see a drastic increase in attendees
from the following platforms:
Facebook - 2.4k and 1.9k viewers
on two posts.
Youtube - 161, 49, and 55 viewers
on three posts.
Total Views - 4.5k
Percentage increase: 2569.59%

Create and implement summit
marketing campaign by end of
Q1- Completed
Facilitate
at
least
one
opportunity to allow audience
to network and connect by
Mid-July– Not Completed
Implement at least two summit
topics from 2019 survey by
mid-July- Completed
Unfortunately due to COVID-19,
we were unable to implement any
networking opportunities for our
participants this year.

EVENT INFORMATION
Host: Patrina O'Connor
Worship: Last Call
Speaker: Minister Dwayne S.
Caines.
Session Speakers
Rev Cyril and Regina
Simmons - Reset Your
Finances
Dr. Germaine Mikhail Reset Your Relationships

3,000%

2,000%

1,000%

0%

PLANNED INITIATIVES

Goal

Achieved
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CREATE OPPORTUNITIES TO EMPOWER

AND EQUIP AUDIENCE

BACKGROUND

PLANNED INITIATIVES

Activate Bermuda provides resources
and opportunities for their audience
to begin to step into their calling or
ways to help them feel empowered
to be active in their daily walks. We
took a few suggestions from our 2019
Leadership summit surveys and
developed equipping opportunities
in the area of prayer, public
speaking, and studying the Bible.

RESULTS - NOT ACHIEVED
We set a goal of having at least a 4
out of 5 (80%) satisfaction surveys
whereby the audience felt as if they
were better equipped to walk in one
of the three areas, above. Out of the
goals, we were only able to hold our
quarterly Bible studies with:
Minister Dwayne S. Caines and
Pastor Justin Bell

Unfortunately due to COVID-19,
we were unable to complete our
planned initiatives as we had
hoped.

UN-PLANNED INITIATIVES
Rhema Ministries was gracious
to host the Activate Bermuda
team again this year for team
prayer,
covering,
and
activations.
This
was
something that was needed
and enjoyed by the team as we
sought to be refreshed after
the COVID- 19 lockdowns

80%
60%
40%
20%
0%

Plan and Promote a Prayer
Workshop and Prayer Night by
end of Q2- Not Completed
Plan and promote a public
speaking workshop by end of
Q4 – Not Completed
Plan
and
Promote
once
quarterly Bible Studies by end
of year- Completed

Goal

Achieved
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INCREASE SOCIAL ENGAGEMENT

BACKGROUND

PLANNED INITIATIVES

As a new ministry, it was required
that we grow our social media
following
and
increase
social
engagement to assist us with
Activate Bermuda's awareness and
further promote the events and
activities we have planned. We
focused our efforts on growing our
Facebook
and
Instagram
pages
specifically
for
our
desired
audiences.

RESULTS - ACHIEVED!
We set a goal of an increase of 5% in
the areas of social followers and
engagement for our Facebook and
Instagram accounts.
Facebook Followers 73.8%
increase
Facebook Engagement 136%
increase
Instagram Followers 6.3%
increase
Instagram Engagement N/A
*IG metrics not supported for this result

125%
100%
75%
50%
25%
0%

Goal

Achieved FB

Achieved IG

Plan and Promote community
health event by Q2- Not
Completed
Highlight at least four young
adults in our newsletters by
end of year– Not Completed
Increase
Social
media
engagement by end of yearCompleted
Unfortunately due to COVID-19,
we were unable to complete our
planned initiatives as we had
hoped.

UN-PLANNED INITIATIVES
Supported two families in need
through the COVID 19 Food
Card Programme
Prayer around Cedar Hill with
15 participants
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2020 FINANCIALS

1.A religious foundation gave us a grant for $6,500 for the Summit
2.During the year we took back over the website and migrated it back to the original platform. This allows
us to cut out the middle company and manage the website ourselves.
3.Honorariums were presented to the speakers for the summit
4.Event deposit paid however we received a credit back from John Barritt's from the prior year summit.
5.Bank merchant support fees and inactivity fees each month for the online merchant account along with
monthly bank fees for the bank account. This was canceled as of November 2020.

Worship. Equip. Connect.
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REVENUE
2020 FINANCIALS

$20,000
$15,000

2020 ACTUALS/ 2019 COMPARISON

$10,000
$5,000

doing any fundraising events. However, we

Ac
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al
19
'

per normal. This also prevented us from

$0
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tu
al

was not able to host the annual summit as

Bu
dg
et

Due to the COVID-19 pandemic, Activate

were able to host a virtual summit. Due to
EXPENSES

the generous donation received and the

significant decrease in expenses at 69%
which paralleled to the decrease in revenue
as

well

at

63%.

The

main

expenses

contributing to the decrease are the cost
of a venue, t-shirts for the summit, and
catering for the summit.

$15,000
$10,000
$5,000
$0
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'

comparison to 2019, you can see the

$20,000
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able to make the virtual event free. In
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decrease in expenses associated we were
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ORGANISATIONAL UPDATES

Interest was received for the Communications Director position. The team will
assess and read them in during the 2021 AGM.
We are pleased to welcome two new members to our executive team. They bring
a wealth of knowledge and creative ideas for how to move Activate Bermuda
forward. Each of them has been active members of the team for a couple of years
and have contributed greatly to the mission and vision of the team.
Phylicia Furbert

Shanay Scott

Secretary

Executive Member

ActiVate

Bermuda
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